
Channel Mixer Adjustment Layers
You can also use the Channel Mixer to drain color from images. There’s no real ad-
vantage to using this method over, say, a Black & White or Gradient Map Adjustment 
layer, but it’s been around for years so some folks still rely on it.

First, make sure the image layer you want to work with is active, and then choose 
Layer→New Adjustment Layer→Channel Mixer. You can also open the Adjustments 
panel and click the Channel Mixer icon (it looks like three intersecting circles), or 
click the half-black/half-white circle at the bottom of the Layers panel and then 
choose Channel Mixer. No matter which method you choose, Photoshop opens the 
Properties panel. 

To create a black-and-white image, turn on the Monochrome checkbox near the top 
of the panel, and then tweak the Red, Green, and Blue sliders to your liking, or pick 
one of the options in the Preset menu (see Figure 1). To darken or lighten the overall 
image, drag the Constant slider left or right (why it’s not simply called Brightness 
is anyone’s guess).

FIGURE 1
When you turn on the Monochrome checkbox, the Output Channel pop-up menu 
changes to Gray, letting you know you’re mixing channels to produce a black-and-
white image. 

As you adjust the sliders, keep an eye on the Total percentage near the bottom of 
the panel (circled). If you keep it around 100 percent, you’ll produce a black-
and-white version of your image with the same brightness as the original. If you 
go over or under 100 percent, a tiny gray warning triangle lets you know you’re 
headed into the dreaded over- or underexposure zone. In that case, take a peek at 
your document to see if the image still looks good.

While this method produces what looks like a real grayscale image, your color 
channels are still intact (take a peek in the Channels panel and you’ll see ’em). To 
produce a true grayscale image—wherein you have no color channels—you have 
to convert your Photoshop document to Grayscale mode, as described in the box 
on page 314.


