
Using Variations to Add a Color Tint
If you want to add a quick color tint to a black-and-white image that’s in RGB or 
CMYK mode, you can use the Variations command (it doesn’t work on images in 
Grayscale mode). It’s not available as an Adjustment layer, so be sure to duplicate 
your image layer first by pressing Ctrl+J on a PC.

 WARNING  On a PC, the Variations adjustment only works when you launch Photoshop in 32-bit mode. 
Flip back to the box on page 4 to learn how (this technique doesn’t work at all on Macs because Photoshop runs 
in 64-bit mode only).

Choose Image→Adjustments→Variations and a honkin’ big dialog box appears (Fig-
ure 1). It contains a slew of previews surrounding your original image. Each preview 
has one of the six basic colors added to it: green, yellow, red, magenta, blue, and 
cyan. To add a blue tint to your image, for example, click the More Blue preview and 
Photoshop applies its effect to your current pick in the center of the dialog box. To 
add even more blue, click the More Blue preview again (the clicks are cumulative). 
Over on the right side of the dialog box, you can click the Lighter or Darker preview 
to lighten or darken your current pick (these clicks are cumulative too, so if you 
want the tint to be even lighter or darker, keep clicking away). If you don’t like the 
effect and want to start over, click the Original image in the dialog box’s upper left.

The options at the top of the dialog box let you choose what to change: the shad-
ows, midtones, highlights, or just the image’s saturation levels. If you’re colorizing a 
black-and-white image, leave the Midtones option turned on because the majority of 
what you have in a grayscale image is midtones. Beneath those options lies a slider 
that you can use to change the intensity of the color tint (don’t let the oddly chosen 
slider labels—Fine and Coarse—fool you). Drag the slider left to lower the intensity 
or right to increase the intensity.

 TIP  The next section explains how fix an image with a color cast using Variations. It doesn’t do a great job, 
but it’s a relatively easy alternative to the more complicated methods you can read about in Chapter 9. Honestly, 
the only thing the Variations command does really well is add a color tint to a black-and-white image.
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FIGURE 1
If you like choosing from 
a bunch of previews bet-
ter than tweaking sliders, 
Variations is for you! A 
super secret way to run 
a Variation adjustment 
non-destructively is to 
convert the image layer 
into a Smart Object first 
(see page 118). Just open 
the image file, choose 
Filter→“Convert for 
Smart Filters,” and then 
choose Image→ 
Adjustments→ 
Variations. When you 
click OK, the adjustment 
runs on its own layer as 
if it were a filter. To learn 
more about using Smart 
Filters, flip to page 632.

Using Variations to Fix a Color Cast
You can also use Variations to fix an image’s color (see Figure 2). Since you can’t use 
it as an Adjustment layer (meaning it’ll affect your original image), duplicate your 
original layer by pressing Ctrl+J on a PC before applying this adjustment. Better yet, 
activate the image layer and then choose Filter→“Convert for Smart Filters” so the 
adjustment runs on its own layer instead (this method also creates an automatic 
layer mask). See page 632 for more on using Smart Filters.
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Once you’ve launched Photoshop in 32-bit mode on a PC (as mentioned ear-
lier, the Variations adjustment doesn’t work in 64-bit mode), choose Image→ 
Adjustments→Variations and then click one of the six previews—More Green, More 
Yellow, and so on—that represent various changes in color balance, contrast, and 
saturation (your current pick is in the middle). As you just learned, your clicks have a 
cumulative effect: Each time you click the More Red preview, for example, Photoshop 
adds more red to your image. As you click the previews, Photoshop updates all the 
images. To adjust the brightness, click either the Lighter or Darker preview on the 
right side of the dialog box as many times as you need to get the lighting you want.

FIGURE 2
A Variations adjustment 
is a very visual way to 
fix your image, though 
it works only on 8-bit 
images (see the box on 
page 36). Click one of 
the six color previews on 
the left side of the dialog 
box as a starting point 
and then use the Fine to 
Coarse slider to change 
the adjustment’s inten-
sity (Fine reduces it and 
Coarse increases it, which 
makes you wonder why 
the slider isn’t named 
Intensity instead). Moving 
the slider one tick mark 
doubles the strength 
of the adjustment. If 
you choose Shadows or 
Highlights and then turn 
on the Show Clipping 
checkbox, Photoshop in-
dicates the clipped areas 
of the image with funky 
neon colors, as shown 
here (they won’t show up 
in the printed version of 
the image).


